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Creative Eurepe 201:7-2020

= Funding for Eurepean Networks

= Second Year of funding started on 15t October:
2018

= Budget 279.000 Eures per year (224.000 EU
finds, 55.000 co-financing ERIH)

= 3-years-framework agreement
= Ends on 301 September 2020
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So, what are we doing with the money?
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EUrepean Year ofi Cultural Heritage 2018
ECHY

= Brochure ,European

Industrial Heritage — &
The International Story" | g

= English version

= German version

EUROPEAN
=> (Can e ordered viathe IN}FI)EURSITI'QIGAEL:
ERIH Office s

INTERNATIONAL
STORY
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Work=1t=-Out 1.st: May 201.8
3,000 young people, 32 industrial heritage sites, *
10 European countries, 1 dance —

That's the success of WORK it OUT 2018.
The continental dance performance clearly proved:

Industrial heritage is alive and belongs to all of us.
Since It was great fun, it comes again next year -
with new music and a new choreography!
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European
Route of

Industrial

Heritage

‘Uay of Industrisl Culture
www.erih.net

[li;y of Industrlal Culture

A N

[ET3 DANCE AGAIN |

WORK IT OUT - DAY OF INDUSTRIAL CULTURE 2019
The 2nd time: Be part of Europe dancing!



TIMETABLE 2018,/1019

Mid October 2018

until 30th of November 2018
December 2018
December/January 2019

End of January 2019
Beginning of March 2019
April 2019

www.arih.net

Second half of April 2019

May 1%, 2019

Project partners

Time table \Work-it-Out 201.9

Invitation to participate in the event Work-it-Out 2019 via email
Registration of ERIH sites for participation (via Google form)

Shipping of Transparent Design (TDM) info kit to participating sites

Sites contact local dance groups,

Collecting ideas for each site’s supporting programme

Feedback to TDM as to dance group partners and supporting programme
TDM marketing kit with templates for posters, flyers and press releases (regional media)
Shipping of advertising material (like caps for dancers)

Promaotion of the event via social media

Rehearsals with dance groups, preparation of the event

instructions for filming and documenting

2 pm start of event at all locations

3 pm dance performance at all locations

Video clip on ERIH server

For the whole project: Transparent Design Management (TDM) and ERIH
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ERIH PRESENTATION —  CHANGE WITTH AN

IMPACT’ , .
R i | (ke
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ERIH PRESENTATION ,,CHANGE WITH AN

IMPACT
The main element presenting at the exhibition —
6 ERIH s regional routes.

KOHLE & STAHL

SUDWALES | " wasseezwano | HOLLAND
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ERIH PRESENTATION ,CHANGE WITH AN IMPACT

COTTON & TEXTILES

BAUMWOLLE & .

KATALONIEN | TexmiLien = "..E'{,?,\'?E"sugf,‘ SCHLESIEN

NG & METALLURGY

BRAumg ?p
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Book the exhibition — Big version

= EXxhibition was shown in Zollverein WSH, Essen,
Germany (1.09 - 15/10/2017) / in Leoben, Austria
(1.09 - 5/10/2018) during the industrial heritage
festival of the Styrian Iron Route) / currently
exhibited at Voelklingen Ironworks WHS,
Germany.

= [our panels can be exhibited at your site.

= Shipping Is organised and paid by ERIH.

= —> |f you want to book the exhibition, please
contact the ERIH office.
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Exnibition ,,Change withran impact: — mohile
\Version

= 12 Roll-Ups (1..20 x 2.00 metres)
= Packed and shipped by ERIH

== |[Fyou'wantiterheekithe exnipItion; please
contactithe ERIH office

MIT WIRKUNG

CHANGE WITH AN IMPACT 1w msnn
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Book the exhibition — moebile Version
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Project ,, IWinning of SIites” — encourages

= .. learning frem each other best practice for
effective use of disused industrial structures and
pulldings

= .. exchange of staff:(manageral, curateral, frent
Off NEUSE, teur guides, Velunteers etc.)

= .. exchange of exhibitions

= .. exchange of experience, skKillsand know-how,
commoen marketing and activities...

= .. Eurepean Story-telling showing the links
petween the sites In Europe. Based on the content
of the brechure "Eurepean Industrial Heritage —
How, to' shoew: the international links?*
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Project ,, Iwinning efi Sites”

= T hree pilot exchanges (partly done):

1. Zinkfabrik Altenberg in Oberhausen (D) =
the Zine Rolling Millin Katewice-Szepienice (PL)

2. Jahrhunderthalle i Bechum (D) — Dolni Oblast
Vitkevice in Ostrava (CZ)

3. Port Sunlight Village Trust in Port Sunglint (UK) —
Nikiszewiec Settlement in Katewice (PL)

= Reports today in the afternoeen Werkshop.
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Project ,, Iwinning ofi SIites”

=> Erom December 2018/January: 2019

— ERIHmMmembers willfreceive an imvitation to
apply fer the tWinningpreject

— ATpails (B'SItes) can exchange until
September; 2049
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RProject ,,Linking Eurepe \inking

Europe

= |dentify exnibits In different sites g
that show Eurepean connections.

= [he  link™ canibe a machine, tool,
COmMmMOon NIStery, PErSeNnSs (Entrepreneurs, INVENRtors

ete.), buildings...
= [he object s branded on site (at least ene month).

= Jlhe whole ,collection of interventions: will be
shewn as a virtual exhipitien on the ERIH website.

=> ERIH members willireceive information: arter
the conference.
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Branding ,Linking EUrepe” — Ghject exhinition
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Eurepean Academy: of Industral Hertage

The Challenge: all sites in Eurepe face the problem
o findiwell educated: stai:

= [he demand Is special: Industrial heritage
maintenance and management IS noet the Same as
other cultural maintenance and management.

How can ERIH help?

= Develop and provide lectures (first edition at the
University of: Saariand, Saanbruecken, Germany).

= |ntegrate a data base with URIversities and
educational offers on the wehsite.

== yeurhaveideas/input; please contactius
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Work In progress: Succession planning

Ilhe Challenge: Ihe first generation of industrial
neritage makers (often former Workers) retires.

= How canwe make sure that skills (handycrafts,
skills, knowledge albout machines and technigues)
do not get lest?

= How can this knewledge and' skills'be transferred
G junior generations? Hew can SUuccession be
secured?

—> DO YOU KNew examples 6figeoed practice?.
fhenplease et us know!
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Work In pregress: Voelunteers management

TThe Challenge: Most of the Sites rely on Velunteers,
SOMEtIMES even many. more people then employees.

= Hew can the sites make sure that activities are
well coerdinated?

= How can volunteers be successiully trained anad
managea?

—> DO YOUKNeW examples 6iigeoed practice?
lihenplease letus kKnow!
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Evaluate and intensify: Use of secial media

= WWhich secial media channels are werking?

= WWhich target groups can be reached?

= Evaluate suUccess of social media campaign for
Work-1t-Out

= Collect best practice examples from ERIH
MEmBETrS.

= \Werkshoeps for the ERIH members at the natienal
level.

== Vgrerdeas initie woerkshop this alternoon
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What else does ERIH do in 201.9?

= Maintenance and further development ofithe ERIH
Website. Monthly about 150,000 unigue users!

= Board meetings, natienal meetings, thematic
MEELINGS...

= Presentations off ERIH durng various ConfEreNCES
and events.

= Networking en Eurepean LLevel

= European Heritage Allrance 8.8; EY. CHIStakenolder,
Committee,,VoIces of: Culture”

= Attract new members and further enlarge network.
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ERIH Annuall Conference 2019 1n Berlin

Save the date
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ERIH Conferences

ERIH Annual Conference 2020 at the MIAT, Gent,
Belgium

2021 and beyond?

lffyeu want te host the
ERIH Annual Conference,
please contact the ERIH office
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mailto:germany@erih.net

Be infermed — be active
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RIH e-bulletin 2018, February Edition — Page 1

Welcome to the first ERIM newsletter In the Make sure fo Ret your cudv 252 PDF download hers |
Eurcpean Yeuar of Cultural Heritage 2018 (EYCH), batp/ feraw erd et frenvice/dowrioa g/

ERIN's commitment to £YCH Is one of the topics we Printed coples can be requested free-of chaege via
lock at below. We &0 share news about the SR the ERIH office by #-mail to info@erih rat
website
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The sxhibition 'Change with an Impact’ was
Tophts of today s newsisttar suczesstully Qunched in August and presented for
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oI any guestions, please do net hesitate
[0 contact us ©

@ HOME I WANT TO GO THERE!  HOW IT STARTED pENSISINSHIEEN WHAT IS NEW?  SERVICE DE Q

WHO IS WHO IN ERIH
BOARD OF MANAGEMENT MANAGER

President Secretary General Czech Republic
Prof Dr Meinrad Marnia Grewenig Chnstiane Baum =% Tomas Haboeh

Contact detalls:
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