What Is new In ERIH?
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Creative Eurepe 2017-2020

o Application submitted i Nevember 201.6
* Funding for European Networks

o June 201.7: ERIH was selected as one of 21.
networks in  Eurepe

e Budget 279.000 Eures per year (224.000 EU
funds, 55.000 co-financing ERIH)

o 3-years-flamework agreement
o« Start: 1st Octeher 201.7
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So, what will we do with the money?
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Eurepean Year of Cultural' Hentage 20418

ECHY

» Brochure ,European
Industral Hertage —
Iihe International Stony"
— ReviSed Englishiversion
— New: German Version
— Available @ctehber 201
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PR Event— ERIFH gees EYCH 201.6
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ldea for a Eurepean event that

* ... Can be implemented at different sites in Eurepe
(big and small)

o .. at the same time or day.

* ... Can be easlly communicated

* ... does adaress especially younger: target groups

* ... JOESs raise tremendous awareness but

¢ ... dOEes not consume tee much staffiand budget at
the SIteS

.. IS S@ goed, that we can establishiit as regular
annual event
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So what doees It look like?

o |will'not tell you!
e You will'knew: In the aiternoeon
* Presentation of Transparent Design at 14.30/h

Can you contribute to the idea?

* YE€S, go to the Workshoep this afterneon

» Be active when the event planning stants
|t can take place everywhere in Eurepe
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EYCH2016—ERIFPRESENTATION
»,CHANGE WITH AN IMPACT

KOHLE & STAHL

SUDWALES wassencwino | HOLLAND
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EYCH2016 — ERIFIPRESENTATIOIN
»,CHANGE WITH AN IMPACT
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ERIFFPRESENTATION
»,CHANGE WITH AN IMPACT*
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EYCH20181,Change with an impact™ — mohile
Version

» \We are currently producing a mobile version (roll:
Ups)

» Travelling exhibition at different sites (not
necessarily only Anchor Points)

» |dea: [lo show the Eurepean links of
Industrialisation and thereby: inadustrial herntage
petween different regions

» \We will contact yyeu as seen as It Is;available for
the planning of the tour

Co-funded by the
Creative Europe Programme

of the European Union



EYCH201.8 — ,Interventions:

» |dea s toidentify exnibits In different sites that
show. Eurepean connections (e.g. steam engine
from Germany. in Poeland), Cromiord, UK —
Cromiord, Germany.

o The link® can be a machine, teoel, common
nIStery, Persens (entrepreneurs, INVERLOrS Etc.)

o ERIH Wil 'develop a common basic graphic pack,
that can be individualised for each site

o The whole ,collection off iInterventions: can he
shewn as a virtual exhipitien on the ERIH website
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TWIiRRING Ofi SItES
ENCOUrageSs

... learning from eachoether best practice for
effective use of disused industrial structures and
puIldings

... exchange of stafff (managernial; curaternial; frent
Off heUSE, teur guides, Volunteers etc.)

... Exchange ofi exnibItions

... exchange ofiexperience, skills and knew-how,
common marketing and activities....

... European Stony-telling shewing the links
petween the sites i Europe. Based on the content
of the brochure “Eurepean Industrial Heritage —
How to show the International NS ae—
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European Academy: of Industriall Herntage

The Challenge: all'sites in Europe face the preblem
{0 get well educated stai

o Jhe demand Is special: Industrialihentage
maintenance and management IS noet the same as
other cultural mamtenance and management

» |dea: Make alist/collection of studies (Uuniversities)
Or other educational erganisations Which train
Industral heritage

» Could be the basis for the develepment of new.
studies/trainings in the field , Industrial IHerntage
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SUccessIion planning

The Challenge: The first generation of industrial
neritage makers (oiften former Workers) retires

* How can we make sure that skills (handycraits,
skills, knewledge about machines and technigues)
do not get lest?

* How can this knowledge and skills be transierred
[0/ Junier generations? How: can SUCCessIon be
Secured

» ERIH intends to develop together with the Sites
ideas for trainings and decumentation as a guide
line for other industral heritage sites
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\/olunteers management

TThe Challenge: Most of the Sites rely on Velunteers,
SOMEMES even many. more people then employees

How. can the sites make sure that activities are
well coerdinated?

IHOW can voelunteers e successiully trained anad
managea?

ERIH wants together with the sites develop a
guideline so that velunteers are a benelit not a
purden
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Evaluate and intensify: Use of seciall media

o SO far ERIH'IS only active on facehook
o \Whichisecial media channels are working?
o \Which target groups can ke reached?

o The PR-Event will be hased on secial media
promotion and can e used as an example/Kick-off
for further activities

* Drailt guidelines for the use
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What else?

» \Website further development ofi content,
maintenance

o Board meetings, hational meetings
» Presentations off ERIH during the conference

» Networking on Eurepean LLevel
— EUropean HeritagerAllrance s.0; VoIices ofiCulture
— Culture Eerum; =8/ DecempberimMilano

o Attract new membpers and further enlarge netweork
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ERIH Annuall Conferences

[ffyou want te host the
ERIH Annual Coenference,

please contact the ERIH
office
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WHAT IS NEW?

03-09-2017 ‘Change with an Impact”: Regional Industrial Heritage as pan-

European legacy
Until October 15, an exhibition at Zollverein UNESCO World Heritage Site illustrates the changes that Europe's industnalized

regions went through
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[Forr any questions, please de noet hesitate te
COntact us
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WHO IS WHO IN ERIH
BOARD OF MANAGEMENT MANAGER NATIONAL REPRESENTATIVES

www.arih.net

B e

President Secretary General Czech Republic
Prof Dr Meinrad Maria Greweniyg Christiane Baum % Tomaea Neboch
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